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AGENDA
FARMINGTON METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE MEETING
January 19, 2012 1:30 PM

This meeting will be held in the Executive Conference Room, Farmington City Hall, 800

Municipal Drive, Farmington, New Mexico.

ITEM PAGE
1. Call meeting to order.
2. Approve the minutes from the November 10, 2011 Policy Committee meeting. 1
3. Approve the update to the Public Participation Plan. 13
4. Approve Amendment #1 to the FY2012-2017 Transportation Improvement 14
Program (TIP).
5. Receive a report on the methodology used for estimating the number of unique 16
riders who use Red Apple Transit.
6. Receive a report from NMDOT.
a. District 5 (David Quintana)
b. Planning Division (Ray Matthew)
7. Receive a report of the FY2013-2017 TIP. 18
8. Receive a report on the 2011 Traffic Count Program. 19
9. Information ltems 22

a. MPO Associate Planner
b. MPO Quarterly — January 18 in Las Cruces.
c. Other

10. Business from:
a. Chairman
b. Members
c. Staff

11. Business from the Floor

12. Adjournment

ATTENTION PERSONS WITH DISABILITIES: If you are an individual with a disability who is in need of
a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or service to
attend or participate in the hearing or meeting, please contact the MPO Administrative Aide at the

Downtown Center, 100 W Broadway, Farmington, New Mexico or at 505-599-1466 at least one week

prior to the meeting or as soon as possible. Public documents, including the agenda and minutes, can be

provided in various accessible formats. Please contact the MPO Administrative Aide if a summary or

other type of accessible format is needed.
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MINUTES
FARMINGTON METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE MEETING
NOVEMBER 10, 2011

Policy Members Present: Sherri Sipe, City of Aztec
Pat Lucero, City of Bloomfield

Dan Darnell, City of Farmington

Gayla McCulloch, City of Farmington

Policy Members Absent: Dr. Jim Henderson, San Juan County

Staff Present: Mary L. Holton, MPO Officer
Joe Delmagori, MPO Planner
June Markle, MPO Administrative Aide

Staff Absent: None
Also Present: Miguel Gabaldon, District 5 Engineer
David Martinez, Assistant District 5 Engineer

Mike Huber, City of Aztec

Larry Hathaway, San Juan County

1. CALL TO ORDER

Mr. Pat Lucero called the meeting to order at 1:30 p.m.

2. APPROVE THE MINUTES FROM THE SEPTEMBER 15, 2011 POLICY COMMITTEE
MEETING

Mr. Darnell made a motion to approve the minutes from the September 15, 2011 Policy
Committee meeting. Ms. Sipe seconded the motion. The motion passed unanimously.

3. ADOPT PC RESOLUTION 2011-4

FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: Annual Meeting Resolution
Prepared by: Joe Delmagori, MPO Planner
Date: November 2, 2011
BACKGROUND

» The attached PC Resolution 2011-4 establishes the procedures to be followed
and notice to be given pursuant to the provisions of the New Mexico Open
Meetings Act, provides for the annual determination of reasonable notice of
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meetings, and establishes the meeting times, dates and locations for the
Farmington Metropolitan Planning Organization Policy Committee meetings
during calendar year 2012.

CURRENT WORK

= The Policy Committee will hold six regular meetings during 2012.

= Meetings will be held in January, March, April, June, September, and November.

» The attached PC Resolution 2011-4 will implement the following meeting
schedule: meetings occur on the third Thursday at 1:30pm, except in November
when it will occur on the second Thursday.

= Policy Committee meetings will rotate among the entities.

» The members have the opportunity to modify the meeting schedule as necessary
prior to adopting the resolution.

RECOMMENDATION

= |tis recommended that the Policy Committee adopt PC Resolution 2011-4.

DISCUSSION: Mr. Delmagori stated that the proposed Resolution is developed each year to re-
establish the MPO’s continuing agreement with the New Mexico Open Meetings Act and to
establish the meeting calendar for the FMPO for the coming year.

The Resolution establishes the procedures to be followed and the required notice of meetings
dates and times to be provided. The proposed scheduled for 2012 meetings is the same as for
2011; meetings held at 1:30 p.m. on the 3™ Thursday in January, March, April, June, and
September, and the 2" Thursday in November; meeting location to rotate among the four MPO
entities.

Mr. Darnell said he did not believe there had been any conflicts with the meeting days and time
as proposed.

ACTION: Ms. Sipe made a motion to adopt PC Resolution 2011-4. Mr. Darnell seconded the
motion. The motion passed unanimously.

4. APPROVE A LIST OF SAFETY PROJECTS FOR THE FARMINGTON MPO FOR THE
FY2012 AND FY2013 HIGHWAY SAFETY IMPROVEMENT PROGRAM

FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: Safety Project Prioritization
Prepared by: Joe Delmagori, MPO Planner
Date: November 2, 2011
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BACKGROUND

= The NMDOT is requesting proposals for safety improvement projects for
consideration for funding in FY2012 and FY2013.

» The final submittal deadline to NMDOT is January 6, 2012.

* Projects will be prioritized and submitted by the MPO.

= All projects received are in competition at the state level.

CURRENT WORK

= At the October 27 Technical Committee meeting, the committee members
recommended approval of the Safety priority list from the FY2012-2017 TIP.

= The three recommended projects are: Bergin Lane in Bloomfield, Light Plant Rd
Phase | in Aztec, and the CR 350/CR390 intersection in San Juan County.

CRITERIA

» The safety memo that describes the full details for applying was provided by the
NMDOT Safety Bureau.
» Some key criteria for project selection include:
« Cost should be $2,000,000 or less.
« Crash analysis showing a history of serious crashes or fatalities.
« A safety study showing the project will reduce traffic hazards.

ATTACHMENTS

= Extract from the FY2012-2017 TIP showing the three safety project priorities.

RECOMMENDATION

» |tis recommended that the Policy Committee approve a list of safety projects for
the Farmington MPO for the FY2012 and FY2013 Highway Safety Improvement
Program.

DISCUSSION: Mr. Delmagori reported that in the spring of 2011, NMDOT’s Safety Bureau
issued their annual call for safety projects and gave a submittal date of January 6, 2012. The
project criteria have remained the same as previous years - projects of $2,000,000 or less and
those projects that address high crash intersections or corridors or improve the overall safety of
a particular road section are more favorably considered. The projects are submitted state-wide
and are competitive in nature. No specific amount of funding is given to any District or MPO.
FMPO has been fortunate to typically get one or two safety projects approved on an annual
basis.

The MPO identified three projects in March and those were included on the TIP Priority List. The
Technical Committee reviewed the project list at their October meeting and believed the list was
still valid and recommended the Policy Committee approve the list. Ms. Sipe asked where the
San Juan County project of CR 350/CR 390 was located. Mr. Delmagori said this was the
intersection where Dino’s Mart is located.
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ACTION: Ms. Sipe made a motion to approve a list of safety projects for the Farmington MPO
for the FY2012 and FY2013 Highway Safety Improvement Program. Mr. Darnell seconded the
motion. The motion was passed unanimously.

5. RECEIVE A PRESENTATION ON ROAD MAINTENANCE DONE BY NMDOT FOR STATE
HIGHWAYS IN SAN JUAN COUNTY

FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: State Highway Maintenance
Prepared by: Joe Delmagori, MPO Planner
Date: November 2, 2011

BACKGROUND or PREVIOUS WORK

= At the May 26 Technical Committee meeting, District Engineer Miguel Gabaldon
and Assistant District Engineer Dave Martinez discussed state highway
maintenance issues with the members.

»= A Joint Policy/Technical Committee meeting was then held on July 27 to discuss
a maintenance partnership between District 5 and member entities.

= At that meeting, District 5 and the entities agreed to share maintenance
resources and establish partnerships when projects are identified.

= District 5 agreed to gather information on road maintenance done in the past five
to ten years.

= District 5 gave a brief report on recent road maintenance during the October 27
Technical Committee meeting.

CURRENT WORK

» Federal fiscal year closeout will provide funding for road maintenance projects on
US 64 and NM 516.

= District 5 will provide information on maintenance done for state highways in the
past five to ten years at the Policy Committee meeting on November 10.

» This information will help NMDOT and the entities to determine maintenance
priorities in San Juan County.

RECOMMENDATION

= |tis recommended that the Policy Committee receive a presentation on road
maintenance done for state highways in District 5.

DISCUSSION: Mr. Delmagori introduced Mr. Miguel Gabaldon, District Engineer and Mr. David
Martinez, Assistant District Engineer for NMDOT’s District 5 who attended to speak on road
maintenance done for state highways in District 5.
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Mr. Gabaldon provided the Policy Committee members with a spreadsheet which detailed
historical maintenance expenditures (contract maintenance and chip seal) in San Juan County
by NMDOT. Mr. Gabaldon said the information provided had been modified since the October
Technical Committee meeting. He noted there were some years missing from the data (2005-
2006 and 2006-2007) which could mean no contract maintenance was conducted during those
time frames.

Mr. Gabaldon explained that the NMDOT budget has two sections: a. Operating which covers
NMDOT normal operating costs at their facilities and personnel services (salaries, benefits),
and; b. Road Betterment which is an allocated amount to maintain the highway infrastructure
which includes pavement preservation, maintenance of ROWs, highway signs, and roadway
bridges. Included under this section is Field Supplies Cost which is for purchased materials for
projects completed either by NMDOT or by a contractor. These purchased supplies are used for
winter snow removal and chip seal materials.

Mr. Gabaldon also reviewed NMDOT'’s contract maintenance and field supplies budgets for
each of the fiscal years shown on the spreadsheet. Monies are pulled from the Contract
Maintenance budget to provide the bridge division with funds for preservation and maintenance
of bridges. Funds are also provided to the traffic section so that they can do guardrail repair and
sign replacement. Additionally, funds are pulled from this category to fund NMDOT'’s use of
inmate labor. Mr. Gabaldon clarified that the dollars shown on the spreadsheet in the District
Contract Maintenance Funding column are the amounts available to the District to use toward
roadway preservation or other contracted services besides bridge, traffic, or inmate labor
services.

Mr. Gabaldon said that the Field Supplies Cost budget may also be used to cover the cost of
materials that will be given to a contractor who will actually complete the maintenance project
for NMDOT. This type of cooperative effort has been done in the past with San Juan County
and the City of Farmington. The numbers in the Field Supplies Cost column are only for crack or
chip seal costs. No expenses for winter operations, potholes, or patching are reflected in these
numbers.

The spreadsheet provided by NMDOT also showed the percentage of contract maintenance
funds spent in San Juan County. In the fiscal year, 2003-2004, over 30% of the District’s budget
was spent in San Juan County. The lowest percentage spent during was in 2008-2009 with
0.33% of the District 5 contract maintenance budget being spent in San Juan County. Although
his spreadsheet shows no funds spent to date in San Juan County in fiscal year 2011-2012, Mr.
Gabaldon pointed out that Federal closeout funds are scheduled to be spent on US 64 at the
Hogback and Harper Hill and on NM 516 beginning early next year.

Mr. Gabaldon spoke on NMDOT efforts to maintain NM 173. In fiscal year 2002-2003,
$187,429.00 was spent on chip sealing NM 173. NMDOT strives to get a 5-6 year rotation on
chip seal projects. NMDOT hopes that at the end of that time period, funds are available to do a
resurfacing or re-construction project. If funds are not available, NMDOT will re-do the chip seal
and work to maintain the roadway until construction funds become available. NMDOT was
unable to return to NM 173 until this year and a similar road section repair that cost $190,000 in
2003 was $380,000 in 2011. Mr. Gabaldon noted that the cost of inflation has been felt District-
wide and state-wide.

Mr. Gabaldon stated that NMDOT was aware of the concerns of the entities as to the number of
projects being completed and the funds being spent in San Juan County as opposed to other
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areas of the state. NMDOT has faced challenges in all six Districts and maintenance efforts are
falling behind state-wide. Mr. Gabaldon stated that NMDOT has worked well with all the entities
in San Juan County and appreciates the cooperative efforts throughout the County. He
commented on working with the City of Farmington on a structure failure on US 64 and Murray
Drive and struggling to get his procurement people on board with the repair process. Mr.
Gabaldon added that this cooperative relationship is in effect with the other entities and he
appreciates the partnerships.

Mr. Gabaldon re-stated that NMDOT had hoped to complete the work scheduled on US 64 west
of Hogback and at Harper Hill and on NM 516 before the winter set in. Several other projects in
San Juan County, but outside the MPO boundaries, will also see repairs in the spring. NMDOT

has also identified several safety improvements projects on NM 516 and NM 574 near a school

and at the crest of the intersection of NM 173 and NM 575 just west of Aztec.

Mr. Gabaldon still plans to meet with each entity to discuss their needs and determine a course
of action. He stated that the winter season will govern how NMDOT proceeds in the spring. Ms.
Sipe asked how many miles of NM 516 were going to be repaired. Mr. Gabaldon said this
project had been expanded to include from the Farmington Lake intersection through Aztec to
the junction of NM 173. Ms. Sipe also asked what might happen with the project if repair costs
increase due to a severe winter and further road deterioration. Mr. Gabaldon said NMDOT will
work to keep moisture out of the sub-grade throughout the winter and he is confident that they
can keep the planned stretch of roadway repairs as established and, should there be a shortfall,
identify other funding sources. NMDOT has materials contracts in place and will ensure
potholes are filled and that the road is maintained throughout the winter.

Mr. Darnell questioned the numbers shown on the NMDOT spreadsheet for the fiscal year
2011-2012 which showed $524,359 spent in San Juan County compared to over $7,000,000
being spent in the rest of the district. He asked if NMDOT could provide the federal closeout
funds to be used in San Juan County to give a more accurate and complete picture of
expenditures here.

Mr. Darnell also asked how the MPO could facilitate and encourage the development of
partnerships with NMDOT. He stated that since the local governments are closest to the people,
the complaints are going to be made to the local entities. People want to know why road
maintenance is not being done and they do not want to hear their local government say that the
problem is a NMDOT issue. Being able to handle local roadway issues saves time and money
and NMDOT does not have to bring in resources and crews from outside the area to make
repairs. This makes maintenance more cost effective. Mr. Darnell asked what the roadblocks
were and what is standing in the way of making progress and actually developing these
partnerships with NMDOT.

Mr. Gabaldon stated that the partnerships are doable, but NMDOT must ensure they will have
the necessary funds to reimburse an entity for work they might complete, that all aspects of the
project are spelled out and agreed to beforehand, and that all procurement rules are followed.
He stated that NMDOT cannot enter into a contract with a local entity’s contractor/vendor. Mr.
Gabaldon agreed that agreement efforts should be expanded and increased because they offer
flexibility and the opportunity to provide better customer service. However, in the end, NMDOT
has to be able to reimburse the entities for any work completed and they can only do that if they
have the budget available.
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Mr. Darnell asked if there was something the MPO can do to help get these
agreements/partnerships pushed through. Mr. Gabaldon said he believes the MPO and each
entity’s staff are of great assistance and asked for their continued support. Agreements with an
entity can be established for up to a period of four years. Mr. Gabaldon reiterated that NMDOT
cannot use an entity’s contractor nor pay that contractor directly, but it is acceptable if the entity
were to use its own people to complete the work.

Ms. Sipe also questioned the length of time it takes to secure these agreements with NMDOT. If
both parties would benefit by having agreements in place, what can be done to speed up the
process. Mr. Gabaldon explained some of the issues involved with the San Juan County
agreement they are currently trying to finalize: can NMDOT provide the needed vehicles to San
Juan County; are the funds available to reimburse the County employees for the jobs
performed; San Juan County is still learning to use the striping equipment, and legal reviews.
He added that persistence on getting this first agreement in place may make obtaining
subsequent agreements much easier. Mr. Gabaldon said NMDOT is committed to this area and
being 200 miles from Santa Fe does not make San Juan County less of a priority.

Mr. Gabaldon provided some figures for projects planned for San Juan County using federal
closeout funds:

- US 64 at the Hogback - $4,500,000

- US 64 at Harper Hill - $1,100,000 (concrete repair)

- NM 516 and Light Plant Road - $1,000,000

- NM173 at NM 575 - $1,000,000

- NM 516 (from Farmington to NM 173) - $3,000,000-$5,000,000

If additional funds are awarded by the state legislature, additional projects considered for the
MPOQO area are:

- NM 371

- NM 173 (US 550 to recently constructed recreational facilities)

Mr. Darnell stated that the projects discussed above provided him with the information he was
looking for. The addition of these projects using federal closeout funds changes the picture for
San Juan County.

ACTION: The report was received.

6. RECEIVE A REPORT FROM NMDOT

DISCUSSION: Mr. Gabaldon reported that NMDOT is still focused on the US 64 project in
Bloomfield. The southern half of the roadway is expected to be surfaced by December. The
work will then shift to the north side of the roadway. The construction engineer on the project
reports that the north half of the project should go more quickly as a majority of the utility work,
storm drains, and trunk lines have been completed. NMDOT will be in contact with the City of
Bloomfield and San Juan Economic Development Services to discuss ongoing construction and
business impacts.

Mr. Delmagori reported that Mr. Matthew unable to attend the meeting, but he had reported at
the Technical Committee Meeting in October that the proposed lowering of air quality standards
below the current 0.75 ppm has been postponed indefinitely.
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Mr. Martinez reminded the group that any outstanding paperwork for ARRA projects needs to be
closed out. The City of Aztec and the City of Bloomfield each have a project to close out.

7. REVIEW THE UPDATE TO THE PUBLIC PARTICIPATION PLAN

FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: Public Participation Plan Update
Prepared by: Joe Delmagori, MPO Planner
Date: November 2, 2011

BACKGROUND or PREVIOUS WORK

= The Public Participation Plan (PPP) guides the public involvement activities
conducted by the MPO.

= The PPP describes how the MPO and the public communicate with each other
and how information is distribution and provided.

» The PPP describes the procedures the MPO must follow with regards to public
comment periods, adopting and amending documents, and complying with the
Open Meetings Act.

= The PPP was adopted on January 17, 2007 and is required to be updated every
five years.

CURRENT WORK

= The PPP update will be reviewed by the Technical Committee, Policy Committee,
interested parties, and the public from October through January.

= The PPP update will include more descriptions on the MTP, TIP, public
participation requirements related to transit, Title VI, and Environmental Justice.

» The Technical Committee reviewed the draft on October 27.

ATTACHMENTS

» The draft PPP is being provided under separate cover.

ANTICIPATED WORK

Open the required 45-day public comment period in November.

Post the draft PPP for public review.

Finalize the draft PPP.

Hold a public hearing at the December 15 Technical Committee meeting.
Adopt the PPP update in January 2012.

RECOMMENDATION

= |tis recommended that the Policy Committee review the update to the Public
Participation Plan.
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DISCUSSION: Mr. Delmagori stated the Public Participation Plan (PPP) guides the MPQO’s
public involvement activities and must be updated every five years. The current PPP was
adopted in January 2007 and the MPO needs to adopt the updated Plan in January 2012. The
PPP describes how the MPO communicates with the public, how information is distributed with
regard to the different planning activities and documents, and how the public can provide input
and feedback to the MPO. Mr. Delmagori stated the Technical Committee members reviewed
the PPP in October and made some minor changes. Mr. Delmagori began a review of the PPP
where significant proposed changes/updates are being recommended:

FTA Public Participation Requirements (new section)

This additional section came about following the Red Apple’s three-year review with the Federal
Transit Administration (FTA). In their review, the FTA noted that the PPP needed to specifically
spell out transit’s public involvement requirements. The updated PPP will now include these
seven requirements.

Environmental Justice and Title VI

This section is strengthened with goals and the basis of Environmental Justice and Title VI. The
section strengthens the actions the MPO will take to provide information to various interested
groups.

Social Media
This section is new and mentions in general terms that the MPO will investigate the usefulness
of social media as a means of public involvement

Metropolitan Transportation Plan (MTP)

This section will be revised to further describe the MTP and include the main elements
contained in 23 CFR 450.322. The section now includes the steps that the MPO takes to update
the MTP.

Transportation Improvement Program (TIP)

This section will include information to more fully describe this document and what the TIP
entails. Detailed sections/elements of the TIP are described as well as a corresponding
schedule which lists the MPO and entity activities.

Appendix A — Summary of PPP Procedures and Tools

This section references the various public involvement activities conducted by the MPO and the
techniques and tools available for carrying out this process.

Appendix C: Inspection of Records

Rather than include the Inspection of Records document (14-2-1 NMSA 1978) in the PPP, it will
simply note where it can be accessed. This document is on file and available for viewing at the
MPO office.

Appendix E: State Transportation Improvement Plan Protocols

NMDOT has recently completed a significant update of this document and it is now 10-12
pages. The STIP Protocols will be made available upon request but not detailed in the actual
PPP.

Mr. Delmagori stated that the 45-day public comment will be opened around November 20 and
if any public comments are received from citizens or stakeholder groups, they will be recorded
and made available for the final version. It is expected that the Technical Committee will
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recommend adoption of the PPP at their December meeting and it will be brought to the Policy
Committee at their January 2012 committee meeting.

ACTION: The Public Participation Plan was reviewed.

8. RECEIVE A STATUS REPORT ON RED APPLE TRANSIT MONTHLY RIDERSHIP

FARMINGTON METROPOLITAN PLANNING ORGANIZATION
Agenda Item

Subject: Red Apple Transit Monthly Ridership
Prepared by: Joe Delmagori, MPO Planner
Date: November 2, 2011

RED APPLE UPDATE
= Overall ridership reached 12,352 passengers in August, an increase of 19% over
the previous month.
» Ridership between January and August of 2011 is 6% higher than the same
timeframe in 2010.
Farmington ridership has maintained a healthy average each month.
Bloomfield ridership decreased from April to July but rebounded in August
Kirtland and Aztec routes have seen gradual increases for much of the year.
The ridership report is attached.

RECOMMENDATION
» Itis recommended that the Policy Committee receive a report on Red Apple
Transit monthly ridership.

DISCUSSION: Mr. Delmagori reported that Red Apple ridership continues to increase. The

numbers for the Farmington routes are well over 10,000 each month and show a 6% increase
over 2010 through August. The Regional Routes are doing well and a dip in ridership in April-
May on the Bloomfield Route is attributed to San Juan College being in their summer session.

Mr. Darnell stated there is some frustration in not being able to implement some of the
recommendations from the Red Apple Transit Study. He asked if Staff had any estimates on
how proposed route changes would impact ridership. Mr. Delmagori said the consultant’s report
did provide some estimate on ridership changes and he will have that information available at
the next meeting.

Ms. McCulloch asked if Staff had received the request from the BLM asking for a stop to be

added at their new building on College Boulevard. Mr. Delmagori said he had been given that
information.
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9. INFORMATION ITEMS

FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: Information Items
Prepared by: Joe Delmagori, MPO Planner
Date: November 2, 2011

INFORMATION ITEMS |

a. MPO Major Thoroughfare Plan. The MPO Major T-Plan, as amended by the
Policy Committee on July 27, has been approved by San Juan County
(September 20), Bloomfield (September 26), and Aztec (October 11).
Farmington reviewed the amended MTP on October 25. Staff will provide a
status report describing Farmington’s recommended action.

b. Transit Data Collection Activities. Ridership data collection by the interns was
completed in October. Staff will finalize analysis and determine a unique rider
estimate in November. The information will be presented to Farmington City
Council in December.

c. Red Apple Transit Public Meetings. The City of Farmington is hosting a series
of public meetings to gather input on proposed route changes. MPO staff is
assisting with these meetings.

d. Other.

DISCUSSION: Mr. Delmagori said the MPO Major Thoroughfare Plan was approved by Aztec,
Bloomfield, and San Juan County in September and October. The Farmington City Council, at
their meeting on October 25, had some additional discussion on Glade Road and the revisions
made by the MPO after the City of Farmington had approved the plan. Mr. Delmagori stated that
the MPO is going to take a step back at this point and let the City of Farmington’s planning staff
address the Glade Road at the local level. Once this has been addressed at the local level, the
MPO will pick up the relevant conclusions and apply them to the regional thoroughfare plan.

Mr. Delmagori stated the transit data collection activities ended on October 30. All of the
summer data has been tracked and organized and Staff is now working on the September and
October data. Mr. Delmagori is scheduled to present this information to Farmington City Council
on December 13 and a report will be available for the Policy Committee members at the
January meeting.

Mr. Delmagori has been assisting Mr. Bob Campbell with several public transit meetings as the
City looks to implement some variations of the recommendations in the transit study. There
were two options presented at these meetings:

- simple modification to the existing loop routes to improve headway times;
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- hybrid combination of line and loop routes: bi-directional routes running north/south and
east/west through the City of Farmington and one Red and one Green route would be
retained to assist in feeding outlying passengers to these new main line routes.

The hybrid combination is a step closer to the recommendations made in the transit study.

Mr. Delmagori reported that Mr. Martin Lucero has resigned and accepted a position in Phoenix,
Arizona. Everyone wished him much success in his new endeavors.

Mr. Delmagori presented the Summary of Moving Ahead for Progress in the 21%' Century (MAP-
21). This is recent information about a new authorization bill that AMPO put together from a
600-page draft bill. The Summary describes this two-year plan, the core programs, possible new
direction on transportation funding, and ways of streamlining the process. The summary
includes a section on performance management and the measures that state DOTs and MPOs
will be required to implement. Mr. Delmagori scanned through the 600-page bill to if there was
information on the proposed tier system. The tier system is still being proposed in this draft bill
although the requirements outlined to remain an MPO are things FMPO is already doing.

9. BUSINESS FROM THE CHAIRMAN, MEMBERS AND STAFF

Mr. Lucero asked if Bloomfield businesses will have input on the ongoing US 64 construction
and if there is still an opportunity to suggest changes with regard to speed limits or to consider
improvements specifically.

There was no additional business from the Chairman, Members or Staff.

10. BUSINESS FROM THE FLOOR

There was no additional business from the floor.

11. ADJOURNMENT

Ms. Sipe made a motion to adjourn the meeting. Mr. Darnell seconded the motion. Mr. Lucero
adjourned the meeting at 2:57 p.m.

Mr. Pat Lucero, Vice Chairman June Markle, MPO Administrative Aide
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FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: Public Participation Plan Update
Prepared by: Joe Delmagori, MPO Planner
Date: January 9, 2012

BACKGROUND or PREVIOUS WORK

The Public Participation Plan (PPP) guides the public involvement activities
conducted by the MPO.

The PPP describes how the MPO and the public communicate with each other
and how information is distributed and provided.

The PPP describes the procedures the MPO must follow with regards to public
comment periods, adopting and amending documents, and complying with the
Open Meetings Act.

The PPP was adopted on January 17, 2007 and is required to be updated
every five years.

Each committee reviewed the document in November.

The required 45-day public comment period was held from November 20 to
January 6.

CURRENT WORK

The PPP update includes more descriptions on the MTP, TIP, public
participation requirements related to transit, Title VI, and Environmental
Justice.

No other significant changes have been made to the draft document since
November.

The PPP will be in effect for the next five years.

ATTACHMENTS

The final draft PPP is available on the MPO website and is provided separately
to the Policy Committee members.

RECOMMENDATION

It is recommended that the Policy Committee approve the update to the Public
Participation Plan.

13




FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: FY2012-2017 TIP Amendment #1
Prepared by: Joe Delmagori, MPO Planner
Date: January 9, 2012
BACKGROUND

On December 7, 2011 the Farmington MPO advertised Amendment #1 to the
FY2012-FY2017 Transportation Improvement Program.

The amendment moves funding for two projects from FY2011 to FY2012 due to
the funding not being obligated in FY2011.

CURRENT WORK

The two projects moving from FY2011 to FY2012 are the TCSP funding for the
Pinon Hills Extension project in Farmington and the earmark funding for CR 7500
in San Juan County.

No changes are occurring to project details or funding amounts.

The MPO held a 30-day public comment period from December 7, 2011 to
January 6, 2012.

No comments were received during a public hearing on Amendment #1 during
the December 15, 2011 Technical Committee meeting.

ATTACHMENTS

Public Notice describing Amendment #1.

RECOMMENDATION

It is recommended that the Policy Committee approve Amendment #1 to the
FY2012-2017 TIP.
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PUBLIC NOTICE

The Farmington Metropolitan Planning Organization (FMPO) is the transportation
planning forum for the cities of Farmington, Aztec and Bloomfield and the surrounding
county area. The MPO develops a Transportation Improvement Program (TIP), which is
a program of projects reasonably expected to be funded within the next six years. This
public comment period meets all of the applicable requirements of the federal
transportation bill SAFETEA-LU and the federal transit requirements of Section 5307(c)
(1-7).

The Farmington MPO is advertising Amendment #1 to the Farmington
Metropolitan Planning Organization FY2012-FY2017 Transportation Improvement
Program.

Amendment #1 to the FY2012-2017 Transportation Improvement Program (TIP) revises
the funding year for the two projects listed:

Project New Fiscal Year & Amount | Notes

Pinon Hills East and Move from FY2011 to This project is funded with

Animas River Bridge FY2012 Transportation, Community &

Construction System Preservation (TSCP) funding.

(CN F100100) $1,047,589.00

San Juan County Road | Move from FY 2011 to FY Earmark funding for this project was

7500 2012 not obligated in FY2011 and San Juan

(CN F100040) County requested that these funds be
$294,000.00 programmed in FY2012 for

obligation.

As required by federal law and the Farmington MPO Public Participation Plan, the
FMPO is holding a 30-day Public Comment period and Public Hearing on
Amendment #1. The 30-day comment period is from Wednesday, December 7, 2011
to Friday, January 6, 2012. The public may also make comments on the proposed
amendment at the following meeting:

Public Hearing: During the Farmington MPO Technical Committee meeting at 10:00
a.m. on Thursday, December 15, 2011 in the Council Chambers at the Bloomfield City
Hall, 915 North First St., Bloomfield, New Mexico.

Written comments may be sent to the Farmington MPO at:
Fax: (505) 599-1299
Mail: Farmington MPO, 800 Municipal Drive, Farmington, New Mexico, 87401
Email: jdelmagori@fmtn.org

The public may view the FY2012-2017 TIP Amendment at www.farmingtonmpo.org.
For more information contact Joe Delmagori, MPO Planner, at (505) 599-1392.
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FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: Red Apple Transit Unique Rider Methodology
Prepared by: Joe Delmagori, MPO Planner
Date: January 9, 2012

BACKGROUND or PREVIOUS WORK

Transit data was collected during the summer and fall months to better
understand ridership characteristics and trends.

The information will be used to further justify the recommendations made in the
Red Apple Transit Study report.

This information was used to help estimate the number of unique riders that use
the Red Apple system.

CURRENT WORK

Unique riders are defined as the number of individuals who actually use the
system.

These individuals account for the approximately 148,000 annual trips on Red
Apple.

Using survey responses and ridership characteristics, staff developed a range of
estimated unique riders.

ATTACHMENTS

A summary of the unique rider methodology.

ANTICIPATED WORK

Write a report that summarizes the transit data collection activities and
documents the analysis and unique rider methodology.

RECOMMENDATION

It is recommended that the Policy Committee receive a report on the
methodology used for estimating the number of unique riders who use Red Apple
Transit.
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Unique Rider Methodology
MPQO Survey — July to October 2011

Question: How often do you use the Red Apple Transit?

Yearly % of

Number of times Total Responders Trip Frequency rides Responders | % of Trips

1 time/week 19 19 at 1 week 988 10.80% 2.81%

2 times/week 9 9 at 2 week 936 5.11% 2.66%

3 times/week 28 28 at 3 week 4368 15.91% 12.43%

4 times/week 10 10 at 4 week 2080 5.68% 5.92%

5 times/week 25 25 at 5 week 6500 14.20% 18.49%

6 times/week 19 19 at 6 week 5928 10.80% 16.86%

7+ times/week 38 38 at 7 week 13832 21.59% 39.35%

1-2 times/month 10 10 at 2 month 240 5.68% 0.68%

3-4 times/month 5 5 at 4 month 240 2.84% 0.68%

Few times/year 13 13 at 3 year 39 7.39% 0.11%

176 176 riders 35151 100.00% 100.00%

Unique Rider Estimate Based on Usage of Red Apple
November 2010-October 2011 Annual Ridership
(from Monthly Ridership Reports) 148,745
Riders captured by Survey 176
Number of Trips by Riders who took Survey 35,151
Percent of Estimated Unique Riders captured through
the Survey 23.63%
Rides still not accounted for 113,594
Riders who were not accounted for 569 Unique Rider Estimate Based on Additional Data Collection
Estimated Number of System Unique Riders 745 Estimated Number of System Unique Riders 1,063
Number of Rides taken by Unique Riders per year 200 Number of Rides taken by Unique Riders per year 140
Number of Rides per month 17 Number of Rides per month 12
Number of Rides per week 4 Number of Rides per week 3

Based on monthly and annual ridership statistics, survey data, and ridership information collected from July through October, the
range of unique riders who use the Red Apple Transit system is estimated to be between 700 and 1,100.
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FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item

Subject:

Prepared by:
Date:

FY2013-2018 Transportation Improvement
Program (TIP)

Joe Delmagori, MPO Planner

January 9, 2012

BACKGROUND

» The TIP is a short-term program of projects expected to be completed in the next

six years.

» The MPO updates the TIP on an annual basis.

» The TIP update process includes revising existing project information, adding
new projects, and developing TIP priority projects.

= A Call for Projects was issued in December.

CURRENT WORK

= Staff is meeting with the entities individually in January to review existing project

information in the TIP.

» The TIP update will proceed based on the following schedule.

TIP SCHEDULE

MONTH ACTION
December 2011 Call for Projects made & issue Project Identification
Forms
January 2012 Staff will meet individually with the entities, NMDOT,
and Red Apple Transit to review project information;
priorities are developed
February 2012 Cooperative efforts to develop the draft TIP and

priority lists

February — March 2012

Entities finalize project information and priorities and
an agreed-to list of projects for the first year of the
TIP.

Early March — early April 2012

30-day Public Comment period is advertised and
opened

March 22, 2012

Technical Committee holds public hearing on and
recommends adoption of TIP

April 19, 2012

Policy Committee adopts the FY2013-2018 TIP

RECOMMENDATION

= |tis recommended that the Policy Committee receive a report on the FY2013-
2018 Transportation Improvement Program schedule.
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FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: 2011 Traffic Count Program
Prepared by: Joe Delmagori, MPO Planner
Date: January 10, 2012
BACKGROUND

For the 2011 traffic count program, there were 87 locations where counts were
taken in October.

Speed and class data was collected at 27 of those locations.

The data was processed and reviewed in November and December.

CURRENT WORK

The maijority of counts show a decline in average daily traffic when comparing
2011 counts to previous counts.

Of the 87 locations, 82 were accepted.

The other 5 locations were not accepted due to exceptionally low volumes.

ANTICIPATED WORK

Summarize and archive the count information.
Post the information to the MPO website.

ATTACHMENTS

48-Hour Average Daily Traffic summary for the approved count locations.

RECOMMENDATION

It is recommended that the Policy Committee receive a report on the 2011 Traffic

Count Program.
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Previous Previous 2011 Count
TCDS ID Location From/To Count Count Year (ADT) Vol Diff Vol % Chg MPO Comments
FM_11 30th Butler to Knudsen 11600 2008 11012 -588 -5.07%
FM_12 30th Knudsen to Sullivan 13900 2008 12605 -1295 -9.32%
FM_20 Apache US 64 to Palmer 7500 2007 6638 -862 -11.49%
FM_23 Apache Auburn to Dustin 9780 2008 7083 -2697 -27.58%
FM_24 Apache Dustin to Butler 9020 2008 7390 -1630 -18.07%
FM_28 Auburn Ave S Murray Dr/NM5001 to US 64/Broadway 1180 2008 1415 235 19.92%
FM_36 Butler Main to Vine 11400 2008 11543 143 1.25%
FM_37 Butler Vine/Apache to Ute 12900 2008 11810 -1090 -8.45%
AZ_ 41 Chaco NM 516 to Park Av. 6190 2010 7965 1775 28.68%
AZ_42 Chaco Park Avenue to US 550 6040 2008 5723 -317 -5.25%
FM_45 College Windsor to Pinon Hills 8480 2008 9096 616 7.26%
FM_46 Cooper Butler to Sullivan 1950 2008 1705 -245 -12.56%
SJ_196 CR 3000 CR 350 to CR 3100 2510 2008 2287 -223 -8.88%
SJ_197 CR 3000 CR 3100 to CR 3008 4210 2008 4140 -70 -1.66%
SJ_51 CR 350 CR 3000 to NM 516 9280 2010 9439 159 1.71%
SJ_54 CR 3535 NM 516 to End of Road 2100 2008 2293 193 9.19%
SJ_56 CR 5500 US 64 to CR 5510 4950 2010 5257 307 6.20%
SJ_199 CR 5500 CR 5510 to US 550 3220 2008 3528 308 9.57%
SJ_58 CR 5580 CR 5569 to CR 5584 860 2007 766 -94 -10.93%
SJ_201 CR 6100 US 64 to CR 6575 2530 2008 2285 -245 -9.68%
SJ_202 CR 6100 CR 6575 to CR 6400 3230 2008 3021 -209 -6.47%
FM_204 Dustin Apache to Ute 6720 2008 4971 -1749 -26.03%
FM_205 Dustin Ute to 20th St. 9420 2008 6487 -2933 -31.14%
FM_208 Dustin 38th St. to Pinon Hills 3080 2008 2979 -101 -3.28%
FM_63 English Largo to NM516/Main St. 6640 2008 3805 -2835 -42.70% ADT too low
FM_67 Fainiew 20th to Cliffside 700 2008 575 -125 -17.86%
FM_69 Farmington 20th to 30th 4840 2008 4608 -232 -4.79%
FM_210 Foothills Crestwood to Rinconada 5470 2008 3207 -2263 -41.37% Paving of College, HMT & Lakewood
FM_71 Hood Mesa Trl. Pinon Hills to Anasazi 540 2006 134 -406 -75.19%
FM_72 Hutton Main St. to 20th 7070 2009 7083 13 0.18%
FM_74 Hutton Cliffside to 30th 6260 2008 6779 519 8.29%
FM_75 Hydro Plant Rd Murray to McCormick 1090 2008 783 -307 -28.17%
FM_77 Lake Pinon to US 64/Broadway 5380 2008 5190 -190 -3.53%
AZ_81 Light Plant Rd Riverside to NM 516 1180 2008 1070 -110 -9.32%
FM_87 Main Butler to Scott 18700 2009 17701 -999 -5.34%
FM_89 Main San Juan to Browning 34400 2008 32061 -2339 -6.80%
AZ 94 Mesa Verde Chuska to Blanco 1410 2007 1420 10 0.71%
FM_96 Miller Murray/NM5001 to US 64/Broadway 4410 2010 3216 -1194 -27.07%
SJ_99 Murray Pinon St. to Miller 14700 2009 12821 -1879 -12.78%
FM_100 Murray Miller to US 64/Broadway 17700 2009 17049 -651 -3.68%
FM_101 Navajo E Butler to Vine 1730 2007 1615 -115 -6.65%
FM_102 Nawvajo E Vine to Main 1560 2008 2639 1079 69.17% New retail & coffee shop
FM_104 Navajo W Municipal to Four Corners Airport 1270 2008 1382 112 8.82%
SJ_106 NM 170 Pinon Hills to CR 1424 5630 2008 5668 38 0.67%
AZ 108 NM 173 US 550 to CR 2950 2110 2007 1817 -293 -13.89%
SJ_109 NM 173 CR 2950 to NM 575 1810 2008 1714 -96 -5.30%
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Previous Previous 2011 Count
TCDS ID Location From/To Count Count Year (ADT) Vol Diff Vol % Chg MPO Comments
SJ_110 NM 371 CR 7100 to Old Fruitland Hwy 12500 2007 5724 -6776 -54.21% ADT too low
SJ_111 NM 371 Old Fruitland Hwy/NR36 to Murray/NM5001 12050 2010 13184 1134 9.41%
FM_215 NM 516 Southside River Rd. to Momingstar 24600 2008 18968 -5632 -22.89% ADT too low
FM_112 NM 516 Morningstar to Main St. 22500 2010 23472 972 4.32%
FM_216 NM 516 30th St. to Largo 46400 2008 43046 -3354 -7.23%
FM_217 NM 516 Largo to Shopping Center 45700 2008 32628 -13072 -28.60% ADT too low
FM_115 NM 516 Shopping Center to English 34300 2008 29436 -4864 -14.18%
FM_218 NM 516 English to Pinon Hills 33500 2008 28669 -4831 -14.42%
FM_219 NM 516 Pinon Hills to Country Club 33800 2008 31943 -1857 -5.49%
SJ_117 NM 516 CR 350 to Oliver 24900 2008 22099 -2801 -11.25%
AZ 118 NM 516 Oliver to Lt. Plant Road 25500 2008 22265 -3235 -12.69%
AZ 119 NM 516 Light Plant to Ruins Rd. 30400 2008 27349 -3051 -10.04%
AZ 120 NM 516 Ruins Rd to Chaco St. 22200 2008 20550 -1650 -7.43%
AZ 121 NM 574 CR 3095 to CR 3072 1870 2008 1870 0 0.00%
AZ 122 NM 574 CR 3072 to NM 516 3590 2008 3439 -151 -4.21%
FM_126 Pinon Hills NM 170 to 30th St. 13650 2010 13477 -173 -1.27%
FM_127 Pinon Hills 30th St. to Butler 8520 2008 8904 384 4.51%
FM_129 Pinon Hills College to NM 516/Main St. 16700 2008 15663 -1037 -6.21%
FM_130 Pinon St. Lake to Lorena 7960 2008 6841 -1119 -14.06%
FM_131 Pinon St. Lorena to Behrend 7940 2008 7531 -409 -5.15%
FM_132 Pinon St. Behrend to Orchard 7590 2008 6619 -971 -12.79%
FM_139 San Juan Biwd. Butler to Scott 9950 2008 9194 -756 -7.60%
FM_150 Sunset 20th St. to 30th St. 4420 2008 4536 116 2.62%
FM_151 Sunset 30th St. to Twilight 1550 2008 1686 136 8.77%
SJ_155 Twin Peaks/CR6480 CR 6200 to CR 6500 2600 2008 2125 475 -18.27%
BL_155 US 550 Sullivan Rd. to US 64 15440 2010 11603 -3837 -24.85%
BL_158 US 550 CR 4900 to S. Rio Grande Rd. 10000 2009 9363 -637 -6.37%
AZ 159 US 550 S. Rio Grande Rd. to NM 516 16300 2008 13305 -2995 -18.37%
AZ 160 US 550 NM 516 to NM 173 20100 2008 17326 -2774 -13.80%
SJ_163 US 64 CR 6700 to CR 6800 16600 2008 17491 891 5.37%
FM_165 US 64 NM 489 (CR 6100) to NM 170 21400 2008 22055 655 3.06%
FM_169 US 64/Broadway Butler/Pinon St. to Scott 20100 2008 16668 -3432 -17.07%
FM_170 US 64/Broadway Scott to Murray (NM 5001) 21890 2010 8899 -12991 -59.35% ADT too low
BL_177 US 64 US 550 (First St) to CR 4899 7930 2008 9196 1266 15.96%
SJ_179 US 64 CR 4800 to CR 4785 5490 2008 5457 -33 -0.60%
FM_180 Ute Gladeview to Dustin 1770 2008 1192 -578 -32.66%
FM_181 Ute Dustin to Butler 1910 2008 1609 -301 -15.76%
BL_222 West Blanco Frontier to Bergin 2050 2009 3076 1026 50.05%
BL_223 West Blanco US 550 (First St) to Frontier 4270 2008 4448 178 4.17%
FM_186 Windsor College BIwd. to Beckland 2840 2008 3050 210 7.39%
AZ 187 Zia St. Ash to Mesa Verde 1040 2008 1459 419 40.29%
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FARMINGTON METROPOLITAN PLANNING ORGANIZATION

Agenda Item
Subject: Information Items
Prepared by: Joe Delmagori, MPO Planner
Date: January 10, 2012

INFORMATION ITEMS

MPO Associate Planner. A status report on the hiring process will be
provided at the meeting.

City of Farmington Major Thoroughfare Plan. The City of Farmington is
holding a series of public meeting in January and February to gather input on
possible amendments to its MTP based on the new roads identified by the
MPO during its Major T-Plan development.

MPO Quarterly. Joe Delmagori attended the MPO Quarterly meeting in Las
Cruces on January 18.

Other.
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